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EDWARD BRYANT SCHOOL 

 
OUR VISION STATEMENT 

 
To be known as a school where learning is irresistible and accessible to everyone. 
 

RATIONALE 
At Edward Bryant School, managing pupil behaviour and developing good relationships is viewed as the 
responsibility of the whole staff team and is also supported by the very effective and positive relationships 
we have with our parents, carers and other professionals. 

 
AIMS OF POLICY 

• To ensure staff confidence in applying the principles of a therapeutic approach within their class dynamic 
and across the school 

• To maintain a positive, happy and calm atmosphere that facilitates high quality teaching and 
learning. 

• To promote the consistent and effective management of pupil behaviour. 

• To recognise and support children’s individual needs within a climate that supports them to be the 
best they can be. 

• To support consistency when working with additional services within West Sussex. 
 

“The behaviour of pupils in the classroom and around the school is exceptional. Staff teach pupils how to 
regulate their own behaviour and pupils are very good at then doing so. This begins in the early years 
where teachers help children to resolve disagreements by teaching them how to talk to each other. This 
continues throughout the school where pupils are taught and supported to manage their own behaviour. 
The attitude of pupils towards their learning is excellent. They work hard in class and take pride in what 
they produce.” 
Ofsted 2022. 
 
At Edward Bryant School, we advocate for every child to receive the resources, experiences, appropriate 
intervention and support in their learning to achieve their full potential. We use the 
equality/equity/inclusion model to illustrate this. This policy applies to all members of our school 
community. See Appendix A for Our Expectations of the School Community. 
           Equality                                         Equity                                             Inclusion 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Equality is treating 
everybody the 
same 

Equity is giving 
everyone what they 
need to achieve 
success 

Inclusion where a 
wide range of 
needs are planned 
for and barriers are 
removed  
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This policy reflects the practice used for the majority of children. A small minority of children may need 
Individual Therapeutic Plans to support them in their behaviour. This may include additional interventions 
or support from our Pastoral lead, SEN TA, Play Therapist, SENCO or Head of Inclusion. Where a child’s plan 
contradicts this policy, the individual plan takes precedence. If your wish to have further information 
around how these plans are drawn up please seek advice from the SENCO 
 
Valued Behaviour  
 
Valued behaviour is that which is positive, helpful, and intended to promote social acceptance. It is 
characterised by a concern for the rights, feelings and welfare of other people, and benefits other people 
or society. 
 
 At Edward Bryant School these behaviours are demonstrated by following our school ‘Golden Rules’ 
 • Be Respectful 
 • Be Honest 
 • Be Safe 
 
These rules are displayed in all classrooms and communal spaces and are frequently referred to. They may 
be incorporated into class codes of conduct generated by children and their teachers at the start of each 
year. Valued behaviour is recognised and celebrated in line with the school’s ‘Gifts’ recognition 
procedures. These are displayed in all classrooms and learning spaces. 
 
 

 
 

Examples of valued behaviour Expected Responses (used by all 
members of staff) 

Small, daily acts that are ‘expected’ but 
should be acknowledged to promote 
behaviour: 
 Holding a door open 
 Being polite 
 Using good manners 
 Being kind to other peers 
 Showing respect to others 
 Showing respect to the environment 
 Walking calmly around the school 

 ‘Thank you for…’ with appreciation and 
specifics about what they have done that 
is positive 
  
‘I have noticed…’ 
  
Words of encouragement 
  
Family tokens – to be issued singularly 
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Efforts with learning within the classroom Expected Responses (used by all 

members of staff) 
Trying hard with learning 
Supporting others with their learning 

Thumbs up, smiles (non-verbal) 
Words of encouragement 
Stickers for particular encouragement 
(not competition) 
Peers encouraging each other 
Family tokens – issued singularly 

Specific examples of exceptional effort 
from individual children 

‘Special Mention’ Postcards for 
exceptional effort shared in Family 
Assemblies and sent home 
Share with another teacher 
Share with Senior Leadership Team 
Send to Headteacher for ‘Headteacher’s 
Award’ sticker 

Ongoing sustained effort over week/half-
term/term/year 

One class member chosen for ‘Golden 
Tea’ with the headteacher/ Senior 
Leadership team each term 
One extra playtime each half term for the 
Family that have received the most 
tokens 

Valued behaviour at break 
times/lunchtimes 

 Employ above strategies when 
appropriate 
 
Family tokens – issued singularly 

 
 
At our school, we recognise that some behaviours children show are unsocial rather than harmful. These 
behaviours are usually quiet forms of non-compliance—such as switching off, not following instructions 

straight away, or becoming distracted—and they do not negatively affect the learning of others. 

What unsocial behaviour can look like 

• Switching off or disengaging 
• Delayed compliance 

• Becoming distracted 
• Quiet refusal or reluctance 

We see these behaviours as a form of communication, often indicating that a child may need: 

• Help 
• Attention 
• A change of activity 
• Time or support to regulate 

How staff respond 

Staff aim to respond calmly and positively. They may use: 
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• Positive language 
• Limited choices 
• Gentle prompts to help the child get back on track 

When a child is heightened, instructions are kept very simple, using the structure: 
“Name, instruction, thank you.” 

If needed, staff will also use de-escalation strategies to support the child. 

Educational consequences 

If a child continues to struggle despite support: 

• They may be given an educational consequence, designed to help them learn better choices. 
• Consequences are not used to shame or make the child feel worse. 
• We believe children cannot learn better behaviours when they feel shamed. 

When unsocial behaviour persists 

If prompts and consequences are not effective: 

• The child may spend a short time working in another space. 

• Parents will be informed if this becomes a pattern. 

These behaviours are managed by the classroom team, who always use calm tone and body language so 
the child continues to feel valued. 

When senior staff become involved 

Only when behaviour becomes persistent and begins to disrupt learning will it be referred to senior staff. 
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Exemplification of scripts that can be used for unsocial behaviour 

“I can see you’re finding it tricky to get started… I’m going to help you. 

Let’s begin with this first part together.” 

“I’ve given you an instruction. 
I’ll give you a moment to get started… thank you.” 
 
“You can choose to start with question 1 or question 2. 

Which one would you like to begin with?” 
 
“I can see you want my attention… 
Show me you’re ready, and I’ll come to you.” 

 
Detrimental Behaviour 

Detrimental behaviour is behaviour that is difficult or dangerous, causing harm to an individual, a group, 
the community, or the environment. 

• Difficult behaviour is detrimental but not dangerous. 

• Dangerous behaviour is detrimental and will predictably result in imminent injury or harm to the 
child or others. 

All staff should follow the guidance below when responding to detrimental behaviour. 

Responding to Detrimental Behaviour 

General Response (All Staff) 

Detrimental behaviours should be responded to by all staff using: 

• Calm, consistent language 

• De-escalation strategies 

• Restorative approaches 
• The consequence guidance outlined below 
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All detrimental behaviours need time and patience, as well as praise when the child is showing valued 
behaviour following any of these difficulties. Children need time to de-escalate and be ready to consider 
what has happened, which should be in a quiet space supported by an adult. When children have calmed, 
post-incident responses may be recorded on our reflection sheet (See Appendix B)  
This may include:  
 

• ‘Name, you have used your safe space, well done.’  
• ‘You are making a good effort with your learning.’ 
• ‘Thank you for telling me how this made you feel.’ 
• ‘Thank you for being honest with me and telling me the truth.’  
• ‘I could see that you were upset…your body language was showing me you are cross.’  
• ‘I can understand how that could be upsetting/annoying…’  
• ‘Tell me what happened when…’ 

• ‘How were you feeling when you…?’  
• ‘Who has been affected…?’  
• ‘How can you help to put this right?’  
• ‘So let’s practise what we have learnt so that we can do things better next time.’  

 
 

Use of Reasonable Force (Restrictive intervention) 

Edward Bryant School follows the guidance set out in the DfE document restrictive interventions: including 
the use of reasonable force, in school April 2026. This guidance explains that reasonable force may be used 
as a last resort to keep children and adults safe. (see Schoolsworks Restrictive Interventions Policy) 

When reasonable force may be used 

The use of force may be considered appropriate when: 

• There is a need to prevent injury to another student, member of staff or the pupil themselves 

• A pupil fails to comply with a reasonable instruction to stop an action that is potentially dangerous 
to themselves or others 

• A pupil’s actions place in jeopardy the health and safety of others 

Training and authorised staff 

• All Senior Leaders and the Pastoral lead are trained in Team Teach, which focuses on positive 
behaviour management, de-escalation, and safe restraint techniques. 

• Restrictive intervention techniques will only be used by trained staff. 

Recording and Reporting Incidents  

The school must inform parents of the use of restrictive interventions, and/or seclusion the  
same day. A phone call will be made initially to inform parents; this will then be followed up in  

writing (e.g. via email).  
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Following any incident involving a restrictive intervention the following must be reported to parents:  

• Date, time and location  

• Duration of the use of restrictive intervention/seclusion  

• Brief account of reasons for the restrictive intervention  

• Type of force applied (e.g guide/prompt/hold/separation/seclusion)  

• Details of any physical injuries sustained during the physical intervention   
 
Detailed Documentation:  
School staff must record use of restrictive intervention on the Restrictive Intervention Incident Form (See 

Appendix A in the Restrictive Intervention Policy).   
 
Foreseeable Risk:  
For the children who have supportive risk assessments in place, there will  be meetings with parents and 
carers that include the restrictive interventions that may be applied in order to support their child. Risk 

assessments will undergo review following any significant incident, behavioural change, or—at minimum—
on a termly basis.    
 

Verification and Retention: The completed form and all witness statements must be handed  
to the Headteacher or appropriate line manager. They will verify that the record is a true  
reflection of the incident and ensure the documentation is permanently retained on the  

child’s electronic file.  
 
Oversight:  
Serious incidents must be reported to the Director of School Improvement and the  
Trust Operations Officer in line with the Trust’s Reportable Risks Statement 
 
Unforeseeable Behaviour 
Unforeseeable behaviours are behaviours not covered by policy, never previously experienced, or so 
historic that it was believed that they would not reoccur. If these behaviours occur, staff are expected to 
use professional judgement and use of strategies within this policy which most align with the behaviour 
that is being demonstrated, with a focus on minimising risk of harm. SLT must be notified as soon as 
possible and the incident will be recorded on CPOMs and, if physical restraint is used, records should be 
made using appendix A in the Physical Intervention Policy. Following any unforeseeable behaviour, a 
debrief will take place with both pupils and staff involved to identify any possible triggers and strategies to 
be put in place in the future for risk reduction and minimising harm. 
 
 
Communication and Recording within School and with Parents/Carers 
 
 Valued behaviours - Acknowledged by staff and shared with parents in line with the guidance in this 
policy. 
 
Unsocial behaviours - Monitored by the class team and recorded on CPOMs by the class teacher if there is 
a pattern emerging, or if advice is being sought from the SENCO, SLT or Pastoral Team. Parents are 
informed by class teachers if a pattern of unsocial behaviour is forming, so that a joint focus from both 
home and school can help to teach the child pro-social behaviours.  
 
Detrimental behaviours - Incidents of anti-social behaviour are recorded on CPOMS by the class teacher or 
staff member who responded. Ongoing difficult anti-social behaviour is reported to parents by the class 
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teacher or member of SLT (agreed dependent on the circumstances), either face to face or a telephone 
call. This should be on the day it occurred. If the anti-social behaviour was dangerous, and a member of the 
SLT or Behaviour Mentor became involved, it is their responsibility to ensure the incident is documented 
appropriately. For dangerous anti-social behaviours, a member of SLT will contact parents, again inviting 
them in for a meeting with the child to discuss ways to support the child to make pro-social choices in the 
future. 
 
It is important that recording of incidents is timely (within one working day), factual, accurate and non-
judgemental. It should state clearly what happened, and the responses and consequences used 
 
 
SUSPENSION AND EXCLUSION  
 
SLT should always be informed as soon as possible if there is an incident(s) of seriously disruptive and/or 
dangerous behaviour in the school.  
 
This may include an aspect of the following: 

• Violence towards an adult or child   

• Verbal abuse and/or swearing at an adult  

• Racist, sexist, homophobic, or transphobic abuse  

• Bullying  

• Frequent high-level disruption to lessons, non-compliance and or disrespect to all adults who work 
in school.  

 
SLT should inform parents as soon as possible and work together with them in moving forward.  Edward 
Bryant School seek to avoid suspensions and exclusions. These take place only for very serious incidents or 
when other strategies have been tried and have failed over time.  In most cases suspension will be the last 
resort after exhausting a range of measures and strategies that have been put in place to address the 
pupil’s needs.  See Schoolsworks Suspension and Exclusion Policy 
 
Drug and Alcohol Related Incidents 
 

It is the policy of Edward Bryant that no pupil should bring any drug, legal or illegal, into school. If a child 
will need medication during the school day, the parent or carer should notify the school and follow the 
Administration of Medication policy. The school will take very seriously misuse of any substances such as 
glue, other solvents, or alcohol. The parents or carers of any pupil involved will always be notified. Any 
child who deliberately brings substances into school for the purpose of misuse will be subject to a 
suspension. The child will not be readmitted to the school until their parent or carer has visited the school 
and discussed the seriousness of the incident with the Headteacher. If the offence is repeated, the child 
will be permanently excluded, and the police and social services informed. If any child is found to be 
suffering from the effects of alcohol or other substances, arrangements will be made for that child to be 
taken home. If a child is found to have deliberately brought illegal substances into school, and is found to 
be distributing these to other children for money, the child will be permanently excluded from school. The 
police and social services will also be informed.  
 
Searching, Screening and Confiscation 
 
Headteachers and staff authorised by them have a statutory power to search pupils or their possessions, without 
consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item.  
Prohibited items are:  
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• knives or weapons  
• alcohol  
• illegal drugs  
• stolen items  
• tobacco and cigarette papers  
• fireworks  
• pornographic images  

• any article that the member of staff reasonably suspects has been, or is likely to be, used:  to commit an 
offence, or  to cause personal injury to, or damage to the property of, any person (including the pupil).  

 

Headteachers and authorised staff can also search for any item banned by the school rules which has been identified 

in the rules as an item which may be searched for. Should it be deemed necessary to search a pupil, two members of 

the Senior Leadership Team will be consulted and present during the search. School staff can seize any prohibited 

item found as a result of a search. They can also seize any item, they consider harmful or detrimental to school 

discipline. (in line with Searching, Screening and Confiscation Advice for Schools, DfE 2022) 

 
SUPPORT 
 
If a member of staff requires support to manage a child’s behaviour, they should seek help from the 
following staff and in the order below. 
 

• Class teacher 

• Head of Year 

• Head of Family 

• SENCO 

• Deputy Headteacher 

• Headteacher 
 
Individual Therapeutic Risk Assessments 
 
For pupils requiring additional support with their behaviour, an Individual Therapeutic Risk Assessment will 
be drawn up with the class teacher, pupil, SENCO and parents.  This supersedes the policy. 
 
 
POLICY LINKS 
 
This policy should be read in conjunction with the following school policies: 

• Anti Bullying Policy 

• Data Protection and Freedom of Information Policy 

• Exclusion Policy 

• Safeguarding Policy 

• SEND Policy 

• Teaching Habits Policy 

• Restrictive Intervention Policy 03.26 v3.docx 

• Whistleblowing Policy 
 

This Policy has been developed by staff to encourage positive learning behaviours and to 
allow all children to enjoy their time at our school. 

http://www.edwardbryantschool.co.uk/docs/policies/Anti-Bullying_Policy_2021_24.pdf
http://www.schoolsworks.org/docs/policies/schoolsworks_policies/gdp_data_protection/Data_Protection_and_FOI_Policy.pdf
http://www.schoolsworks.org/docs/policies/schoolsworks_policies/safeguarding_and_pupils/Exclusion_Policy.pdf
http://www.schoolsworks.org/docs/policies/schoolsworks_policies/safeguarding_and_pupils/Safeguarding_policy_2022_web.pdf
http://www.edwardbryantschool.co.uk/docs/policies/SEN_Policy_2022-2023.pdf
http://www.edwardbryantschool.co.uk/docs/policies/Teaching_Habits_Policy.pdf
https://www.edwardbryantschool.co.uk/docs/policies/Restrictive_Intervention_Policy.pdf
http://www.schoolsworks.org/docs/policies/schoolsworks_policies/frequently_requested/Confidential_Reporting_Policy.pdf
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Appendix A -  EXPECTATIONS OF THE SCHOOL COMMUNITY 
 

School Children Parents and Carers 

Lead by example To follow the EBS core values  To be aware of and support the 
EBS core values including on 
social media 

To be consistent in dealing with 
children by following the 
school behaviour policy 

To attend school regularly and 
on time – equipped and ready 
to learn 

To ensure that children come 
to school on time and with the 
appropriate 
uniform/equipment 

To always speak to pupils 
about their behaviour in a calm 
manner 

To take responsibility for their 
own actions and behaviour 

Parents and carers are 
expected to demonstrate 
acceptable behaviour and 
positive relationships whilst on 
the school site. 

To encourage the ethos of the 
school through the EBS core 
values 

To be accepting of others, 
irrespective of race, gender, 
religion, age, disability or 
sexuality 

To take an active and 
supportive interest in their 
child’s work and progress 

To be accepting of others, 
irrespective of race, gender, 
religion, age, disability or 
sexuality 

 To be accepting of others, 
irrespective of race, gender, 
religion, age, disability or 
sexuality 

To have high expectations of all 
children 

 To liaise with any additional 
behaviour support that may be 
required for their child 

To meet the educational, social 
and emotional needs of all 
pupils through high quality first 
teaching 

 Liaise with school staff as 
necessary and treat staff and 
pupils with respect at all times 

To promote regular 
communication between 
school and home 

 Provide the school with at least 
2 emergency contact numbers 

 
 
 
 
 
 
 
 
 
 
 
 
 



15 
 

APPENDIX B:  Behaviour Reflection Sheet 
 
 

Name:                                                    Class:  

Date:                                                     Date of incident: 
What happened? 

 

 

 

 

 

 

 
Which of our school values were not used? What should have happened?  

 

 

 

 

 

 

 
What needs to be done to fix things?  

 

 

 

 

 

 

 
Have you been treated 

fairly? 

Yes or No? 
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