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Special Educational Needs and Disabilities Policy 

 

This policy is to promote the successful inclusion of pupils with Special Educational Needs 

(SEND) and Disabilities. 

 

See also Edward Bryant School SEND Information Report 

 

 

Aims: 

 

At Edward Bryant School we are committed to offering an accessible and inclusive 

curriculum for all to ensure the best possible progress for our children. We will use our best 

endeavours to give pupils with SEND the support they need, whilst having access to a 

broad and balanced curriculum. There is a strong focus on high-quality adaptive teaching. 

This is the first step in responding to pupils who may have SEND. Teachers adapt teaching 

appropriately whilst maintaining high expectations for all pupils. This is combined with 

excellent pastoral support. 

 

Working in partnership with families, our priority is to develop confident children who have 

high expectations and aspire to succeed ready for the transition onto their next phase of 

education. It is important that they feel a valued member of the wider school community. 

 

 

Named SENCO Graham Oakford 

Contact Details Tel: 01243 822454 

Email: office@edwardbryant.academy 

Role Within Senior Leadership 

Team 

Assistant Head for Inclusion  

Designated Safeguard Lead 

Designated Teacher for Looked After Children 

SENCO  

National Award for SEN Co-

ordination 

July 2018              Graham Oakford 

September 2021  Anna Kemp 

January 2025       Anna Osborne 

July 2014             Anthony Whitby  

Schools Community 

Councillor 

Mrs Chris Molyneux 



                                                 

     

 

  

Page 3               Review: September 2027 

 

EDWARD BRYANT SCHOOL 
London Road, Bognor Regis, West Sussex PO21 1BG 

Telephone: 01243-822454 

Email: office@edwardbryant.academy 

Head Teacher: Mrs Rebecca Misselbrook 

 

 

 

 

 

 

 

Every teacher is a teacher of every pupil, including those with special educational needs and 

disabilities. We respect the unique contribution that every individual can make to our school 

community.  

We are committed to developing a culture of high ambition and inclusion where pupils with 

SEND participate fully in the life of the school, achieve well from their starting points and 

are prepared effectively for adulthood. 

 

Objectives: 

• To develop training and support for all staff in order to develop practice within the 

guidance set out in the SEND Code of Practice 0-25years July 2014 (Updated 2015) 

• To ensure a graduated approach for identifying, assessing, planning, providing and 

reviewing with the child at the centre of the process 

• To identify at the earliest possible stage pupils who have special educational needs. 

• To make the curriculum accessible and irresistible to all, valuing each child’s 

achievements 

 

• To involve the child at each stage, giving opportunities for pupil voice. 

• To involve parents and carers in the graduated approach through shared 

communication and progress reports 

• To provide a SENCO who will work with the SEN policy to ensure it is a whole school 

approach 

• To maintain close links with support services, other schools and outside agencies 

 

Definition of SEN and Disability (SEND): 

 

A child has a special educational need if they have a learning difficulty or disability which 

calls for special educational provision to be made for them. 

 

Children have a learning difficulty if they: 

 

 •     have a significantly greater difficulty in learning than the majority of  

       others  of the same age; 

 

•      have a disability which prevents or hinders them from making use  

       of  facilities of a kind generally provided for others of the same age in  

       mainstream schools. 
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Special Educational Provision means provision, which is additional to, or otherwise different 

from, the educational provision made generally for children of the same age in a mainstream 

setting in England. 

 
Although we recognise that every child is unique, they will have needs and requirements 

which may fall into at least one of the four broad areas of need: 

 

 

• Communication and interaction 

• Cognition and learning 

• Social, Emotional, Mental Health 

• Sensory and Physical needs 

 

Alongside these areas of needs we also consider the needs of the whole child, not just special 

educational needs, when determining personalised provision and targets to support a child. 

 

Identification of Needs and the Graduated Approach 

 

We consider the needs of the whole child when identifying and planning for provision and 

additional support, not just the educational needs of the child. Aspects which are not SEN but 

may impact on the progress and attainment of the child could include: 

 

• Disability 

• Attendance and punctuality 

• Health and Welfare 

• English as an additional language (EAL) 

• Being in receipt of the pupil premium grant (PPG) 

• Being a looked after child (CLA) Known in West Sussex as Children We Care For (CWCF) 

• Being a child of a serviceman/woman 

• Behaviour 

 

The process of identifying special educational needs begins when a class teacher, parent, 

other professional involved with a child or the child themselves expresses a concern about 

the child’s educational progress or their social, emotional or mental wellbeing. Pupils and 

parents will be involved in all key decisions affecting SEND provision and support. Their 

views, wishes and aspirations will form an integral part of planning and reviewing 

outcomes. 

 

 

 

Graduated Response:  

 

At the heart of Edward Bryant School SEN provision is a four stage graduated response. The 

cycle of assess, plan, do, review will lead movement between the stages.  
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As children develop and learn, their needs may change over time and this is reflected in the 

4 stages of the graduated response: Universal, Targeted, Specialist and EHCP (Educational 

Health Care Plan). 

 

Universal:  

 

Inclusive Practice and High-Quality Teaching 

High-quality adaptive teaching is the first response to meeting the needs of pupils who may 

have SEND. 

 

All teachers are responsible and accountable for the progress and development of every 

pupil in their class. Teachers will maintain high expectations for all pupils and adapt 

teaching, resources, learning environments and approaches where necessary. 

 

Adaptations may include: 

 

• Scaffolded learning activities 

• Visual supports 

• Alternative methods of recording 

• Use of assistive technology 

• Flexible grouping 

• Structured interventions 

• Reasonable adjustments for disabled pupils 

 

Additional intervention and support cannot compensate for a lack of high-quality teaching. 

Therefore, high-quality adaptive teaching remains the foundation of our SEND provision. 

 

 

Targeted Support:  

 

Following identification by the class teacher and consultation with the SENCo team, 

assessments and information are gathered and additional resources are allocated to the 

education of the child.  

 

SEN support can take many forms. It can include: 

   

•  An individual Learning Plan (ILP) 

•  A One Page Profile  

•  Evidence based interventions  

•  Additional support from the teacher or teaching assistant within the  

 classroom  

•  Alternative resources, materials or equipment in class  

•  Working in a small group or on a 1:1 basis with an adult  

•  Supporting a child to take part in class activities  

•  Providing pastoral support for social or emotional needs  
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Specialist Support:  

 

When a child is receiving specialist support they may have an Individual Learning Plan (ILP). 

This is written by the class teacher in conjunction with the SENCO. Parents and the child 

contribute towards the ILP. The SENCO team may involve specialist teachers or outside 

agencies to make specialist assessments or advise on special provision. Individual Learning 

Plans may be used where appropriate but do not replace the graduated approach. 

 

 

 

EHCP (Educational Health Care Plan):  

 

A small number of pupils, whose needs are complex and long term, may require a greater 

level of support than that provided at SEN Support from the school’s own resources. Where, 

despite the school having taken relevant and purposeful action to identify, assess and meet 

the needs of the child, the child has not made expected progress, the school will consider 

requesting an Education, Health and Care Assessment. This brings together the child’s health 

and social care needs as well as their special educational needs. This will be decided in 

consultation with the parent and child. 

The school will collate the necessary evidence/ documentation to support the assessment. It 

is then up to the local authority to determine whether the child qualifies for an Education 

Health and Care Plan. Not all assessments will lead to a successful plan if it is determined that 

there are other measures the school can take to support the child themselves. 

 

Preparation for Adulthood 

Although pupils are of primary school age, preparation for adulthood begins early. Edward 

Bryant School seeks to develop independence, resilience, communication skills, self-

advocacy and confidence in all pupils. Transition planning forms an important part of SEND 

provision and supports successful movement between classes, key stages and educational 

settings. 

 

Managing the needs of Pupils on the SEN Register 

 

Each pupil with SEND is an individual and their plan is tailored to meet their particular needs. 

Plans are reviewed termly with parents and pupils. 

Decisions regarding the level of support provided are needs led, working within the 

constraints of the school budget. 
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When a child has made sufficient and sustained progress towards achieving their personal 

targets and it is felt that they are able to maintain this with quality first teaching, they may be 

removed from the SEN register. The school will continue to monitor pupils recently removed 

from the register to ensure good progress is maintained. 

 

Roles and Responsibilities  

 

The Class teacher  

 

The class teacher has overall responsibility and accountability for all children, including those 

with special educational needs.  

 

All teachers are responsible for: 

• Providing quality first teaching to meet all children’s needs 

• The progress and development of every pupil in their class 

 

 

• Ensuring any ILP is implemented in the classroom, reviewed and adjusted in a timely 

manner (minimum termly) 

• Liaising with parents 

• Working closely with any teaching assistants, or specialist staff to plan and assess the 

impact of support and interventions and how they can be linked to classroom teaching 

• Working with the SENCo to review each child’s progress and development and decide 

on any changes to provision 

• Ensuring they follow this SEN policy 

 

 

The SENCO  

 

The SENCo will provide a strategic lead for the support and development of SEN.  

 

Their role includes: 

• Work with the headteacher to determine the strategic development of the SEN policy 

and provision in the school 

• Have day-to-day responsibility for the operation of this SEN policy and the co-

ordination of specific provision made to support individual pupils with SEN, including 

those who have EHC plans 

• Line manage support staff with responsibility for SEN 

• Provide professional guidance to colleagues and work with staff, parents, and other 

agencies to ensure that pupils with SEN receive appropriate support and high-quality 

teaching  

• Advise on the graduated approach to providing SEN support 

• Monitor the quality of provision and impact of interventions for pupils with SEN 

• Monitor progress of children with SEN 
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• Advise on the deployment of the school’s delegated budget and other resources to 

meet pupils’ needs effectively 

• Be the point of contact for external agencies, especially the local authority and its 

support services 

• Liaise with potential next providers of education to ensure pupils and their parents are 

informed about options and a smooth transition is planned 

• Work with the headteacher and school community council to ensure that the school 

meets its responsibilities under the Equality Act 2010 with regard to reasonable 

adjustments and access arrangements 

• Ensure the school keeps the records of all pupils with SEN up to date  

• Develop the internal documentation and evidencing of SEN 

• Develop and publish on the school’s website the SEN policy and SEN information 

report 

• Report to School Community Council (SCC) termly on the progress and development 

of SEN 

• Liaise with other SENCos from the Schoolsworks Academy group and FAB (Felpham 

and Bognor) 

• Develop the schools SEN information report in consultation with other stakeholders 

•  Cooperate with the local authority in developing the Local Offer 

 

The Headteacher  

 

• Work with the SENCo to determine the strategic development of the SEN policy and 

provision in school  

• Have overall responsibility for the provision and progress of learners with SEN and/or 

a disability 

 

Schools Community Councillors: 

 

The School Community Council has due regard to SEND Code of Practice: 0-25 Years 

(January 2015, updated September 2024) 

when carrying out its duties toward all pupils with special educational needs. 

 

• Appoint a qualified teacher as SENCO 

• The SCC are to be aware of the schools SEN provision, including  

           deployment of funding, equipment and personnel.  

• Admit a pupil where the school is named in the Education Health      

           and Care Plan (EHCP)  

• Co-operate with the local authority in developing the Local Offer 

• Have regard to the SEND Code of Practice: 0-25 Years (January 2015, updated 

September 2024) 

• Ensure SEN policies and SEN information reports are published on the schools website  
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• Ensure arrangements are in place to support children with medical needs and 

disabilities (See Supporting Children with Medical Conditions Policy and Accessibility 

Policy)  

•  Meet the Equality Act duties for pupils with disabilities. 

 

 

Supporting parents/carers and children 

 

We provide support in the following ways: 

• The Headteacher and SENCO operate an open-door policy for parents/carers seeking 

support and advice. 

• Support from our Medical Lead Mr Evans 

• Pastoral support from Mrs Lucas or Mrs Newman 

• Support from our trained (ELSA) emotional literacy support assistant 

• The dedicated SCC who is available as a contact point 

• Individual arrangements can be made for phased entry into Reception class 

• Additional time and special arrangements for SATs 

• Support for transition between classes 

• A transition group for vulnerable Y6 pupils transferring to secondary school 

• Inviting the SENCO of the receiving secondary school to the final Annual Review 

 

Supporting pupils at school with medical conditions 

 

The school recognises that pupils with medical conditions should be properly supported so 

that they have full access to education, including school trips and physical education.  

 

Where it is the case that a medical condition meets the criteria of disability the school will 

comply with its duties under the Equality Act 2010. Reasonable adjustments will always be 

made to promote access to all areas of the school curriculum for pupils with a disability, e.g.: 

an extra adult to accompany a child on a school trips/residentials. 

 

Staff receive appropriate training to support identified medical needs in accordance with 

individual healthcare plans. 

. 

The school follows its Supporting Pupils with Medical Conditions Policy. Individual 

healthcare plans are implemented where necessary and staff receive appropriate training to 

support pupils' needs. 

 

 

Monitoring and Evaluation of SEN 

 

The Headteacher and the SLT regularly monitor and evaluate the quality of provision for all 

pupils. The school aims to use interventions in school that have proven outcomes and are 

evidence based. The impact of SEN provision on the progress and outcomes for children on 

the SEN register is measured through: 
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• Analysis of pupil tracking data and test results at pupil progress meetings 

• Progress against national data and based on their age and starting points. 

• Interventions baseline and exit data 

• Progress against individual targets 

• Pupils’ work and interviews  

• The effectiveness of provision is evaluated through: 

• Progress and attainment data 

• Attendance data for pupils with SEND is monitored regularly to identify barriers to 

attendance and ensure pupils can access their education successfully. 

• Behaviour and exclusion data 

• Pupil voice 

• Parent feedback 

• Learning walks and classroom observations 

• Provision mapping reviews 

• Intervention impact measures 

• Annual reviews and EHCP outcomes 

• SCC monitoring 

 

The leadership team and School Community Councillor regularly review SEND provision to 

ensure it remains effective, inclusive and representative of current statutory guidance. 

 

 

Storing and Managing Information 

 

Pupil records and SEN information may be shared with staff working closely with SEN 

pupils to enable them to better meet the individual child’s needs. We are grateful to parents 

for their information sharing and openness and respect their confidentiality. SEND records 

are stored securely in accordance with the school's data retention and information security 

procedures. Records may be held electronically or in paper form. 

Individual SEN files are transferred to receiving schools when pupils leave Edward Bryant 

School. 

 

Reviewing the SEND Policy 

 

The SEND policy is reviewed annually by the School Community Council. 

Date of next review: September 2026. 

 

Complaints 

 

It is our aim to work as closely as possible with parents and carers. We urge parents/carers 

with any concerns regarding the SEN policy or the provision made for their child at Edward 

Bryant School to speak to us as soon as possible. In the first instance, please speak to the 

class teacher or the SENCO. If parents/carers feel their child's needs are still not being met 

they should make an appointment to see the Headteacher. 
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Record Keeping: 

 

The school maintains SEND records securely and confidentially in accordance with: 

 

• UK General Data Protection Regulation (UK GDPR) 

• Data Protection Act 2018 

• School Data Protection Policy 

 

Information is shared only where necessary and with appropriate regard to confidentiality 

and safeguarding requirements. 

SEND records are transferred securely when a pupil moves to another educational setting. 

 

Accessibility and Equality 

 

The school will make reasonable adjustments in accordance with the Equality Act 2010 and 

will not directly or indirectly discriminate against pupils with disabilities. 

 

How the policy was put together 

This policy has been compiled by the Inclusion Leader in consultation with school staff, 

parents of children with SEN and School Community Councillors. 

 

Access to this policy 

 

You can get a copy of our policy in a number of ways: 

• The school website 

• A hard copy on request at the school office 

 

Please let us know if you need this policy to be made available to you in a different format 

e.g. enlarged font or a language other than English. 

 

 

 

 

Compliance 

 

This policy has been written with reference to: 

 

Statutory Legislation 

• Children and Families Act 2014 

• Equality Act 2010 

• Special Educational Needs and Disability Regulations 2014 
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• Data Protection Act 2018 

• UK General Data Protection Regulation (UK GDPR) 

 

Statutory Guidance 

• SEND Code of Practice: 0-25 Years (January 2015; updated September 2024) 

• Keeping Children Safe in Education (current version) 

• Working Together to Safeguard Children (current version) 

• Supporting Pupils at School with Medical Conditions (DfE) 

• School Admissions Code 2021 

• Teachers' Standards 

• National Curriculum for England 

 

School and Trust Policies and Documents 

This policy should be read alongside: 

SEND Information Report 

Accessibility Policy Plan 

Equality Statement and Objectives 

Equality and Diversity Policy 

Safeguarding and Child Protection Policy 

Behaviour and Relationships Policy 

Attendance Policy 

Medicines and Supporting medical conditions in school 

Medicines children with medical conditions 

Complaints Policy 

Data Protection Policy 

Teaching and Learning Policy 

Inclusion Policy 

Intimate Care Agreement 

Looked After Children Policy 

EAL Policy 

Pupil Premium Strategy Statement 

 

In accordance with the SEND Regulations 2014, the school's SEND Information Report is 

published annually on the school website and should be read alongside this policy 
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